Planning for the longer term

These activities use real company case examples. In using these with students please include the acknowledgement to the company involved and stress that this is a real work activity

Setting longer-term goals using BAE Systems planner
Tutor Notes:
Many PDPs / Reflective logs ask for reflection that generates longer-term goal setting. The point here is to add value to the task by showing that this is a professional activity in organisations. 

You may wish to put Section C of the BAE Systems material in the student’s PDP or Portfolio. 

This activity might be set either as a personal activity and linked to the university PDP or as the basis for a tutorial discussion. 

It is helpful to ask students first to group brainstorm potential development areas for five minutes when the task is set to avoid ‘What do you mean by development areas?’ queries. 

Items in the Student materials in italics need tailoring to the specific task.
Student materials: 

Many activities are driven by short deadlines, an essay due next week must be done. Longer-term goals and those which require incremental activity tend to be pushed to one side by the need to get immediate jobs done. Longer term ambitions might include looking at a basic Italian guide before a holiday  / getting fitter / reviewing internet and study skills materials to improve my discussion skills / ……. Businesses recognise the tendency for short term activity to distract from the long-term by including it explicitly in review processes. This example is taken from the BAE Systems planner. 

Extract from BAE Systems: 
SECTION C:  AREAS FOR DEVELOPMENT

 

In this section, enter any learning and development needs you identify during any of the review sessions in order to improve job performance and/or to assist career progression.  Include a target date for addressing this need and a priority (high/medium/low).  Where appropriate, indicate the suggested method (e.g. on-the-job, coaching, off-the-job course).

	SUGGESTED DEVELOPMENT AREAS

	Development Area
	Suggested Method
	Target   Date
	Priority Level

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


What do you want to achieve over the next 6 months / 1 year / 5 years? How can you plan to achieve your goals?  Given these goals, what are your learning and development needs over the next 6 months / 1 year / 5 years? What short and long-term targets will you set to show how you are you going to achieve them?  

The original BAE Systems planner can be seen at http://www.geog.leeds.ac.uk/courses/other/performance/docs/BAE.html.htm

BAE Systems is a global company that designs, manufactures, and supports military aircraft, surface ships, submarines, space systems, radar, avionics, C4ISR, electronic systems, guided weapons and a range of other defence products, many of these with international partners. Key skills include systems integration, complex software and hardware development and advanced manufacturing. They employ 90000 people worldwide. 

http://www.baesystems.com/

This is for submission / discussion  on …      

This task should be completed by … and included in your Personal Development Portfolio. 

Download this case as a .doc file 
Valuing your degree skills, preparing for interviews with BNFL

Tutor Notes

This session asks students to evaluate their understanding of the skills they have acquired through their degree and to link these to their real world relevance. Generally students focus on the subject matter rather than skills such as presentations, IT, discussion, web writing, developing arguments, negotiation … 

This case is illustrated with examples suitable for geography undergraduates but can be tailored to any subject – find and replace geography with your chosen academic field and support materials. 

It may help to take 5 minutes when setting the task to ask the students to brainstorm likely questions in preparation. See student materials: How would you prepare for a general discussion and potential questions such as ‘Why should this company employ a geographer?’  

You may want to down load copies of the BNFL example of Competency in Public affairs: Applying audience research techniques (March 2001) from Example 2 online at http://www.geog.leeds.ac.uk/courses/other/performance/pdpindex.html  ) if that would be more efficient than having students visit the website.

Items in the Student materials in italics need tailoring to the specific task.
Student Materials 

Geography has a variety of subject foci and the perceptions of employers about the subject can be dated and variable. Your experience of geography in University today is very different from that of a student even ten years ago. How would you prepare for a general discussion and potential questions such as ‘Why should this company employ a geographer?’ This is not the moment to start describing your favourite module or a fieldtrip.  You need to tailor your answers to your skills as they relate to your proposed job:

e.g. For ASDA / Debenhams … distribution, just in time delivery, managing multiple flow streams is clearly critical. Academically the opportunity to study the geography of business / management / have given me theoretical insights into these issues and ….. But more importantly the way we study geography through group work, discussion and debate and producing group reports and group posters has enhanced my skills in collaboration and team work. I find leading a group challenging and satisfying …  … has given me confidence that I can …

Your task is to select an employment sector you would like to work in. Look at the recruitment literature at your University Careers Centre or online for one or two organisations.
Make a list of the skills required and compile a parallel list of examples from your degree course that will support your claims to these skills. Relevant skills are likely to include presentations, IT, discussion, web writing, developing arguments, negotiation, time management … 

For geography students there are websites with careers information for geographers at: 

Royal Geographical Society    http://www.rgs.org/category.php?Page=maineducation   follow Careers Advice link

Careers in Geography! Jobs in Geography!  http://www.aag.org/Careers/Intro.html

Geoexplorer   http://www.geoexplorer.co.uk/sections/links/careers_in_geography.htm

Kneale, P.E. 2002  Careers for Geography Graduates, Journal of Geography in Higher Education, Directions, 26, 3, 405-412.

Kneale, P.E. 20023  Study Skills for Geography Students: A Practical Guide, Arnold, London,   Chapter 24

In prepration for this task please read the BNFL example of  Competency in Public affairs: Applying audience research techniques (March 2001). This is Example 2 online at http://www.geog.leeds.ac.uk/courses/other/performance/pdpindex.html  You are not asked to follow their format but to absorb the style and the content of these examples as a good example of the type of answer you are aiming for. 

BNFL (British Nuclear Fuels) employs 23,000 people worldwide in electricity generation, nuclear fuel management and reactor decommissioning.  http://www.bnfl.com/website.nsf

This is for submission / discussion  on ……..

This task should be completed by … and included in your Personal Development Portfolio. 
Download this case as a .doc file 
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